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Assignment #2: Challenges Nonprofit face Related to Decline in Volunteerism
Student’s Name 
Institution 









Challenges Nonprofit face Related to Decline in Volunteerism
[bookmark: _GoBack]Some of the challenges that the nonprofit institutions are facing as they experience decline include lack of homogeneity in the workforce and limited resources. According to Sharma (2015), one of the biggest challenges that nonprofit organizations experience is reducing donor funds, which limits their operations on daily basis.
The United States has been recently experiencing a decline in volunteerism. This decline has been characterized by a decline in the total volunteer hours and charitable dollars given to the community organization that helps the communities address some challenges. This decline has been attributed to various factors the increasing gaps in knowledge and environmental constraints.
Despite the reports that most youths and the young population are interested in volunteering organizations, reports further show that the gap in knowledge is still a major problem. According to Kim and Morgül (2017), the existing gap in knowledge continues to impact the operations and performance of most nonprofit organizations. Sharma (2015) further explains that most staff working in nonprofit organizations has fewer experiences and skill set. Also, the environmental challenges range from legal to economic influences that have all contributed to the constrained operations of nonprofit organizations. Over the years, government grants have been reduced or channeled towards other areas. This problem of lack of adequate resources means that nonprofit organizations cannot hire and retain long-term volunteers.
However, some organizations have been trying to keep up with the operations. This has been achieved through motivation and increased solicitation of funds. Most volunteering staff are not paid and this has given the profit organizations the upper hand in obtaining a talented staff. Also, most organizations have not been able to solicit funds to manage the volunteering team (Dietz & Grimm, 2019). However, this is slowly changing as nonprofit organizations are beginning to incentivize their staff through motivational experiences and payments. This means that they have to work extra hard and solicit funds to fund their programs.
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